MINUTES OF BOARD OF DIRECTORS
OF OPEN MEETING

OF JESUP GOLF & COUNTRY CLUB
JESUP, IOWA 50648

DATE OF MEETING: 11/10/2021
LOCATION OF MEETING: Jesup Golf Course

MEMBERS PRESENT: Levi Vogel, Garrett Weber, Travis Youngblut, Zane Yandow, Justin
Rohlfsen

MEMBERS ABSENT: Jared Bucknell, Josh Weber

The meeting was called to order at 6:30 PM by President Levi Vogel
Guests:

Previous Months Minutes: Motion to approve over email. Motion passed

Accounting: Travis Youngblut
e Financials — Motion to approve Garrett Weber, 2" by Justin Rohlfsen Motion passed
o Financials look great for the entire year
Nine+Dine: Steve Mergen
e Light meal for year-end meeting on Friday
e Income was not as good as years past
o Reflective of increased wages to keep some previous employees
o Business was steady as normal but COG’s impacted income
o Looking to use the banquet hall more for weddings has a good list for grad
party’s next year already
Buffet on Sunday
Menu MWF
Steak Night on month end
Events out back to bring in a crowd on off nights
Paulette, Chloe and Jason are coming back for next year
o Looking at high school and college students again to pick up off shift
e Year 2 of 3in the lease, will look to negotiate next season for additional years
e 5+ events left to close the year
Superintendent: Scott Rohlfsen
¢ New mowers are being looked for
e Tree replacement plan needed
Grounds Committee: Justin Rohlfsen & Zane Yandow
e Concrete bids still pending
¢ Bids for shed pending plan
e Tree removal bids pending
House Committee: Josh Weber & Garrett Weber
e Annual meeting on Friday 6:00 PM
Tournament Committee: Levi Vogel & Jared Bucknell
e Online tournament signup up options for next year
New Business
e Porta potty pick up has been cleared



e Rental carts are being kept for a couple more weeks
e Open seats on board
o Justin Rohlfsen is interested in running again
o Bobby Pugh is interested
o Joe Rohlfsen is also interested
e Rates
o Comments to leave them alone

Next Meeting: November 121" 2021 6:00 PM

MEETING ADJOURNMENT:

Motion by Garrett Weber Seconded by Zane Yandow approved
Meeting adjourned at 7:14 PM

Minutes submitted by Garrett Weber



