MINUTES OF BOARD OF DIRECTORS
OF OPEN MEETING
OF JESUP GOLF & COUNTRY CLUB
JESUP, IOWA 50648
DATE OF MEETING: August 12", 2020

LOCATION OF MEETING: Jesup Golf Course

MEMBERS PRESENT: Levi Vogel, Justin Rohifsen, Josh Weber, Travis Youngblut

MEMBERS ABSENT: Zane Yandow, Todd Rohlfsen

MEETING CALLED TO ORDER: 18:15

GUESTS:

APPROVAL OF MINUTES:

FINANCIALS:

e Successful month, Revenue up. Expenses down
e Discussed the new software demoed for the club tournament $500/year.

NINE+ DINE:

e Raising concrete around main entrance on East side to control Water flow
e Discussed options to control water flow at the entrance to the parking lot.

SUPERINTENEDENT:
¢ No updates currently.

GROUNDS COMMITTEE:

e Thank you to Craig Frush and Kent Halder for cleaning the vinyl fence.
¢ Purchase course supplies (garbage cans, squeegee’s, other necessities)

HOUSE COMMITTEE:

e Course calendar board displayed for members
e Replaced the beer cooler behind the bar.



TOURNAMENT COMMITTEE:

e Club Tournament — complete

e Sole Survivor — complete (congrats to the champions of each division)

e Calcutta email has been sent out. Sign up sheet in located in the nine and
dine.

e Ran a new software at club tournament — worked great.

MARKETING COMMITTEE:
e No Updates Currently

OLD BUSINESS:
e No Updates Currently

NEW BUSINESS:

New Bills —

Discussed a fall membership deal for new members.
Discussed a fall fundraiser — no date yet.

Discussed golf rate discount for the fall.

NEXT MEETING: September 9th, 2020
MEETING ADJOURNMENT: 18:50 Motion by Josh, Second by Travis.



