MINUTES OF BOARD OF DIRECTORS
OF OPEN MEETING

OF JESUP GOLF & COUNTRY CLUB
JESUP, IOWA 50648

DATE OF MEETING: 02/09/2022
LOCATION OF MEETING: CoWork591

MEMBERS PRESENT: Levi Vogel, Garrett Weber, Travis Youngblut, Zane Yandow, Justin
Rohlfsen, Jared Bucknell, Joe Rohlfsen

MEMBERS ABSENT:

The meeting was called to order at 6:32 PM by President Levi Vogel
Guests:

Previous Months Minutes: Motion to approve over email. Motion passed

Accounting: Travis Youngblut
e Financials — Motion to approve Garrett Weber, 2" by Zane Yandow Motion passed
o Beginning of the year a couple members have paid 2022 dues
e Invoices sent out
o Some payments have been received
e 2 new corporate memberships
Nine+Dine: Steve Mergen
e Planning to open March 4"
e Walk-in cooler needed some maintenance
Superintendent: Scott Rohlfsen
e Bunker edger should be here around April
e Trees have been cut down, stumps need ground but will be waiting until the ground is a
little unfrozen
e Work on 3 has been done
e Debris on the course from wind and trimming trees
o Course cleanup will be sometime in March
o Scott will give a couple weeks advance to try to schedule golf teams
e Tree replacement Scott has a plan for trees that can be used
o Will add a note to the newsletter for number of trees wanted and types
e Has help returning
o Joe Goblirsch
o Todd Rohlfsen
o Joe Rohlfsen
o Looking for some part time help maybe 20 hours a week
Grounds Committee: Zane Yandow & Joe Rohlfsen
e Scott presented notes at the meeting
e No news from Brock on concrete
e Shed quote from AJ came back $30,000
o Needs to be looked into what the dimensions of the shed are, need to be deeper
stalls to accommodate carts that are longer with back seats.
House Committee: Justin Rohlfsen & Garrett Weber



Steve is still on schedule for opening in early March

Tournament Committee: Levi Vogel & Travis Youngblut & Jared Bucknell

Tournament schedule is in rough draft position

New Business

Contract with Steve ends 2022 golf season
Cart Rental — 16 carts again
Porta Potty rental
Rate adjustments for next season
o Increase for schools

Next Meeting: March 9™ 2022 6:30 PM

MEETING ADJOURNMENT:

Motion by Garrett Weber Seconded by Joe Rohlfsen approved
Meeting adjourned at 7:29 PM

Minutes submitted by Garrett Weber



